
Living God,

Draw us deeper into your love;
Jesus our Lord,
send us to care and serve;
Holy Spirit,
make us heralds of good news.
Stir us, strengthen us,
teach and inspire us
to live your love
with generosity and joy,
imagination and courage;
for the sake of your world
and in the name of Jesus,

Amen
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Mission Action Plan
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Introduction and Background

Thank you for reading this Bedford Deanery Mission Action Plan.  

The Plan has been developed in collaboration with the churches and reflects many of the aspirations of 
their own MAPs.  It also responds to initiatives of the Diocese, specifically Living God’s Love.  It is 
addressed to the churches of the Deanery, as well as to the Diocesan Mission and Pastoral Committee.

We consider that this MAP is part of an ongoing process of discernment.  The willingness of the people 
and churches of the Deanery to continue to respond positively and constructively to the priorities it 
identifies, and to translate them into the particular circumstances of each parish, is critical to its realisation.  
We have been encouraged by the supportive involvement of the clergy and churches of the deanery as 
this MAP has taken shape, and believe it has the potential to be a vital tool for our mission in the years 
ahead.  Our prayer is that it will serve the churches of the Deanery, in their calling to make Christ known in 
our generation, for the glory of God.

Bedford Deanery Pastoral Committee – April 2017

Bedford Deanery MAP



The Bedford Deanery
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To enable all people to encounter the living Christ
through Living God’s Love, reaching out to be God’s welcome

Our Purpose

To be attractive, relevant and compelling in our gospel life
to enable the flourishing and growth of God’s Kingdom

Our Vision

To inspire all to live out and proclaim the Kingdom of God
as individuals and as churches and as organisations related to the Diocese

Our Goal

Over the next 2 - 3 years, the timespan of the Deanery MAP,

Going Deeper into God, Transforming Communities, Making New Disciples
Our Priorities

We respond with our Mission Action Plans and personal commitment
Prayer and proclamation, study and encouragement, welcome and nurture for all

Our Deanery 

MAP

Bedford Deanery Mission Action Plan in Context
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Our MAP Plans and Actions

We have three priorities as a Diocese...      …we are invited to respond as individuals

• Going Deeper into God
• Help people grow in their personal faith Commit to grow in our

• Improve the quality of our worship own personal faith and

• Encourage pilgrimage and times away worship

• Transforming Communities
• Confront injustice Engagement in something

• Engage in social action that addresses local needs different, perhaps new to the 

• Protect the vulnerable and the environment church or current activities

• Making New Disciples
• Grow the faith of children and young people An invitation to somebody

• Offer courses for enquirers to something in church, a 

Reach out and welcome those unconnected with the church sign of welcome and 

• Create Fresh Expressions and Pioneer Ministries acceptance in a safe place

Our shared church and Deanery MAP plans…  ...and our own personal commitment

Bedford Deanery MAP
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Deanery MAP - Process and Framework 

Bedford Deanery MAP
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1. Look and Listen in the Community - Deanery Mission Statistics 

Bedford Deanery MAP

Trends 2010 - 2015

• USA_A down 8%

• USA_C down 20%

• Christmas up 25%

• Easter down 2%

• ER down 4%

7USA_A is Usual Sunday Attendance – Adult; USA_C is Usual Sunday Attendance – Child; ER is Electoral Role



Bedford Deanery MAP

October Trends 2010 - 2015

• Sunday Adult flat – no growth

• Sunday Child flat- no growth

• Fresh Expressions

• Much smaller numbers

• 17% of Church Attendance

• Wide fluctuations

• Relatively limited impact

In general most parishes show some or all of:

• Decrease in Usual Sunday Attendance

• Ageing congregations

• Significant increase in Parish Share requested 

1. Look and Listen in the Community - Deanery Mission Statistics 

…we have to do something different8

October data may give a more rigorous, reliable and slightly more positive indicator of trends 



• Bedford Borough (approximates to Bedford and Sharnbrook Deaneries) covers an area of

476 sq. km and is home to an estimated 163,900 people (2014).

• Almost two-thirds of the ethnically diverse population (64%) lives in the urban area of

Bedford and Kempston, with 36% in the surrounding rural area.

• The Borough’s population could reach 200,000 in the next 10 years owing to:

• significant growth in new housing estates around Bedford

• influx of population from London, Luton and Europe

• According to National Multiple Deprivation rankings, 3 areas of Bedford are among the 10% 

most deprived areas of England and a further 4 in the 3rd decile most deprived.

• The Bedford Deanery largely reflects the Borough profile, comprising urban, suburban and 

rural parishes with a wide socio economic, faith and ethnic mix across the 23 churches.

Bedford Deanery MAP

1. Look and Listen in the Community – General Demographics
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1. Churches, many with gathered congregations, engage in a wide range 

of activities (some social) but little growth in Sunday worship numbers
• many others feel they belong but are rarely actively involved/attend

2. General satisfaction of current worshippers with the range, rhythm and 

practices of worship, including music, across the churches

3. Various ‘Fresh Expressions’ of church but with little impact to date on 

regular Sunday attendance.  
• occasional Services and social events are important and increasingly critical 

contact points where we could have an opportunity to explain and speak about 

our faith

4. Importance of pastoral care to ageing and declining congregations

5. Increasingly transient populations including new housing areas across 

the Deanery

Bedford Deanery MAP

10 Common Themes emerging in Parish Feedback and Consultation (1)

1. Look and Listen in the Community – Parish Feedback and Input
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6. There is an openness towards Christianity around the Deanery but 

prevalence of benign religion (people happy for others to do it for 

them) accompanied by a perceived lack of general relevance

7. Reasonable engagement with local community including schools, 

children, youth and the elderly but the church can be seen as insular

and inward looking in a multicultural and multi-faith society

8. Relationships with other faiths and beliefs is generally very good

9. Constant year on year increases in Parish Share above RPI is 

unsustainable, ~5% for 2017, higher for growing churches.  This leads 

to a focus on money and survival, not mission and ministry

10. Stipendiary deployment fails always to match parish resources; lay 

leadership needs to be further developed and encouraged

Bedford Deanery MAP

10 Common Themes emerging in Parish Feedback and Consultation (2)

1. Look and Listen in the Community – Parish Feedback and Input
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Bedford Deanery MAP

Challenges, Opportunities and Priorities:

1. Reaching out to those on new housing developments

2. Attracting a new and younger generation and grow the faith of young and old

3. To be truly welcoming to the unchurched and to spiritual ‘shoppers’

4. Becoming more confident in our faith and open to sharing it with others

5. Supporting context-relevant mission

i. the town centre

ii. rural communities

iii. appropriate mix of the sacramental and the word, Sunday and midweek services

6. Engage in meaningful interfaith dialogue

7. Creating financially sustainable parishes and benefices including plans for new housing estates

• Particularly in the South of the Deanery

8. Capitalising on the goodwill of the community towards the church, including schools

9. Accelerating effective lay training in congregational leadership and evangelistic confidence

10. Audit the Deanery Cluster model and adjust as required for greater mission effectiveness

2. Discerning Priorities for Mission and Ministry 
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To address our mission and ministry challenges and 

opportunities, some shifts may be

required in our approach

and actions as

we respond

From…

Apologetics

Church/institution focused

Perceived as insular/inward looking

Collective

Siege and survival

Belonging

…To

Proclamation

Kingdom/person focused

Known as welcoming/outward looking

Individual/Committed

Mission and Growth

Believing

Bedford Deanery MAP

2. Discerning Priorities for Mission and Ministry 

We

seek to

live out our faith

with generosity, joy,

imagination and courage 
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Matt 28 v 16 – 20 Make disciples

Lk 10 v 1 – 11 . . . going together

Acts 17 v 16 – 34 . . . engaging confidently

Bedford Deanery MAP

2. Discerning Priorities for Mission and Ministry 

The Challenge and Theologies of Mission – Going Out and Coming In
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1. A generosity of our own time to deepen our own personal prayer,

spiritual life and experience which leads to confidence in God and our 

own faith.  From this we evolve from apologetics to proclamation

2. Churches and individuals experiencing why our faith and our worship is 

truly attractive, joyful, openly welcoming and genuinely caring

3. Building real relationships to build community and Christian community 

(e.g. through the use of music, drama, social events etc.)

4. A more flexible, imaginative and sustainable model of ministerial and lay 

leadership and deployment; this is critical for new housing estates

5. Equip and encourage people of God to reach out and share their faith 

with courage to ‘Make New Disciples’ and be outward looking.  We need 

a true conviction that the person and message of Jesus do matter.

Bedford Deanery MAP

3. Plan, the actions required, the who, when and how

The culture we need to create is marked increasingly by these characteristics
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6. A focus and willingness of churchgoers to be encouraged and to

engage, to ‘go out’ in addition to inviting people to ‘come in’

7. Meaningful, imaginative and innovative connections with those who 

would not normally come to church.  From this we build a foundation 

and credibility to evolve to mission and become a more welcoming 

church

8. Increase our generosity in hosting events (social, Fresh Expressions etc.) 

to which we can invite people into the church

9. Relevant and meaningful communication and engagement with the 

wider community e.g. schools, public projects e.g. Passion Play

10. Alternative times and styles of joyful worship for all ages, mobilities and 

Christian experience.  This is more than Fresh Expressions

Bedford Deanery MAP

3. Plan, the actions required, the who, when and how
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The culture we need to create is marked increasingly by these characteristics (2)



1. A personal commitment to deepen our own spiritual lives and formation 

and so become more confident in our own faith.  ‘Going deeper into God’ 

through personal prayer and study on a more regular basis and perhaps 

include a regular retreat/pilgrimage

2. A commitment to speak out about our own faith and tell our own story to 

those we meet in a non church environment

3. Offer an invitation to somebody to something in church as a sign of 

welcome and acceptance in a safe place to help ‘Transform Communities’

4. Reflect on our own priorities and evaluate if we could be (more) involved 

in our local communities and non church related activities

5. Commit to pray for those we would like to come to faith and be open to 

God using us as part of that process as we all ‘Make New Disciples’

Bedford Deanery MAP

3. Plan, the actions required, the who, when and how

5 Pragmatic Actions we urge individuals to take to support our Mission
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1. Discern for our own church what it means to actively demonstrate and live 

out welcome and hospitality as key marks of faith underpinned by prayer

2. Evaluate what we might need to stop or change to free or develop 

resources to do new things – it can’t just be the same people doing more

3. Within the next year, a commitment to run a Christian Basics or Nurture 

event (e.g. Alpha, Emmaus, Pilgrim) for existing members and enquirers to 

help develop faith

4. To have a new and different Sunday Service to which we can actively invite 

people (e.g. Back to Church Sunday, Pet Service, Flower Service) and be 

proactive in our follow up to this and our Occasional Services

5. Put resources behind relevant, community events (social evening, garden 

party, BBQ etc.) perhaps in collaboration with other churches, to which we 

invite non churchgoers

Bedford Deanery MAP

3. Plan, the actions required, the who, when and how

5 Pragmatic Actions we urge each church to take to support our Mission
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1. Develop a context specific and coherent plan for a visible Christian 

presence on new housing estates 

2. Radically rethink the approach to attracting a younger social-media 

aware generation

3. In a manner which is financially sustainable:
• continue to evolve the plan for the south of the deanery including both lay and 

ordained leadership and pastoral care

• support mission in the town centre

• engage in meaningful interfaith dialogue

4. Define lay training needs and resources to develop confidence

5. Capitalise on the goodwill of the community towards the church by 

engaging with the relevant agencies, including education
• consider forming a group to establish a Church of England Secondary School in 

Bedford and be proactive in education policy

Bedford Deanery MAP

3. Plan, the actions required, the who, when and how

5 Pragmatic Actions the Deanery will take, collaboratively with parishes and Diocese
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1. Parish Share / Diocesan budget needs to be restrained to enable a 

greater focus on mission and ministry, not money

2. Develop a context appropriate diocesan strategy for new housing 

estates.

3. Establish a credible Social Media presence

4. Help and guide churches as to how they can increasingly support all 

schools, and develop a Church of England secondary provision

5. Relevant and accessible training on sharing our faith

Bedford Deanery MAP

5 Pragmatic Actions we urge the Diocese to take to support our Mission

3. Plan, the actions required, the who, when and how
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Bedford Deanery MAP

4. Act, Communicate and Review

We want to live out and proclaim our faith with…

…so that all people can encounter the living Christ as they see the compelling 

attractiveness of the gospel life which enables everyone to flourish in God’s Kingdom by 

Going Deeper into God

Transforming Communities

and Making New Disciples

Come and join us on the journey
21



Appendix 1: The Bedford Deanery
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Appendix 2:  Bedford Deanery – Town Centre
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“There is no single recipe for growth; there are no simple solutions 

to decline.  The road to growth depends on the context and what 

works in one place may not work in another.

What seems crucial is that congregations are constantly engaged in 

reflection; churches cannot soar on autopilot.

Growth is a product of good leadership (lay and ordained) working 

with a willing set of churchgoers in a favourable environment”

Professor David Voas, Researcher, Church Growth Programme

Appendix 3

Discerning Priorities: Church Growth Programme Observations 1

Growth and Making New Disciples is critical but…
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The report ‘Anecdote to Evidence’ highlighted 8 factors common to growth 

Appendix 4

Discerning Priorities: Church Growth Programme Observations 2

1. Having a clear vision, mission and purpose

2. Understanding and engaging with the local context

3. Being open to reflection, adaptation and change

4. Having lay people as well as ordained active in leadership

5. Actively engaging with children and young people

6. Be welcoming and open to build on-going relationships

7. Nurturing and helping grow the faith of those already in the church

8. Having leadership that can innovate, envision and motivate people

1. The challenge to connect with the younger generation

2. The challenge to reach people who might not otherwise go to church 

The report ‘Anecdote to Evidence’ also highlighted 2 key challenges, which we also see
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